GOVERNOR’S GROVE HOMEOWNERS’ ASSOCIATION

BOARD OF DIRECTORS MEETING

MARCH 4, 2010

CALL TO ORDER:  The meeting was called to order by the President of the Board, Thurmon Deloney, at 6:30 p.m.  Members of the Board, Scott Lawson and Mary Hawkins, Armstrong Management Representative, Lynn Roberts, and homeowners, Armand Rosenberg and Deborah Reynolds were also in attendance.

APPROVAL  OF MINUTES:  The minutes of the January 14 meeting were approved.

PRESIDENT’S REPORT:  Thurmon extended his thanks to Armstrong for the current financial report which included the information requested at the previous Board Meeting in January.  Thurmon also notified the Board of an address change for his email.  His new address is tdeloney@verizon.net
OWNER PARTICIPATION IN DISCUSSION OF BOARD BUSINESS


SNOW REMOVAL:  There was a lengthy and heated discussion about the snow removal process during the series of blizzards this winter.  Armand was extremely unhappy with the amount of time it took him to get a copy of the GGHOA contract with SNI from the Board as well as with the snow removal process in general.  He does not believe we were provided the services outlined in the contract, believed the contract was deficient in its lack of specificity and believed the costs were excessive. He was particularly disturbed by the amount of money spent on clearing the sidewalks since that is the responsibility of individual homeowners under the bylaws. Since we are way over budget for snow removal this year(over $7000 spent and only $2188 budgeted), Armand wanted to know where we were going to get the funds to cover those costs. Lynn indicated that our operating budget had sufficient funds to cover the cost overrun. Thurmon indicated that although mistakes may have been made, the actions taken by the Board were based on safety considerations.

 The Board described its unhappiness with SNI’s performance during the snow removal process in December, expressed its displeasure to SNI, and challenged and did not pay a portion of the bill submitted by SNI.  However, the Board Members agreed that SNI did a far better job with the two blizzards in February.  After a lengthy discussion the Board agreed:

· Not to shovel homeowners’ sidewalks, at least under our existing contract, due to the costs.  

· That the snow removal contract should be more explicit on expectations i.e., type of snow removal vehicle we expect to do the work; clearing two lanes for traffic; estimates for shoveling common area sidewalks, and removing snow to areas of our property where there are no homes. 

· To draw up a Statement of Work for our snow removal contract under various snowfall scenarios – 5-10 inches, 11-20 inches, and over20 inches – and send the proposed contract out for bid.  Armand and Debbie will contact the Board with items they would like to see included in the Statement of Work for our snow removal contract. They also provided Lynn with a copy of a contract with the company that provided snow removal services  for Debbie’s old townhouse association which, in many respects, they believe to be comparable to Governor’s Grove.  They would like to see this company included in the bidding process.

WATER PRESSURE:  Armand was concerned about the costs with the association undertaking the work which would be necessary to improve the water pressure.  Thurmon responded that the Fairfax Water Board would have to approve a modification of policy to proceed, and that a subsequent super majority of the Governor’s Grove homeowners would have to approve the work and the costs. Thurmon confirmed that the Board did not intend to move forward with this proposal at this time. 

DEWBERRY PROJECT:  Armand inquired as to the status of the Dewberry project and reminded that Board that Tom Davis had agreed to meet with interested residents of GGHOA  prior to groundbreaking on the project.  Thurmon will contact Tom Davis to set up a meeting and Armand agreed to be a contact person in light of Scott Hannan’s absence.

PETS:  The Board agreed to send out another letter reminding residents that they must leash and clean up after their pets. Letter should include an enclosure of the relevant portion of the bylaws on pets.

CARS:  Armand requested that the Board take action on cars that are parked in the same spot for more than 30 days and those with invalid license plates. One of the cars has two different license plates, one from Utah and one from VA, which is clearly a violation of VA law.  Armand will take pictures of the cars and forward them to the Board.

OLD UNFINISHED BUSINESS


SECURITY MEASURES/LIGHTING:  Lynn has approached various providers to discuss the Board’s proposal to improve security by adding five overhead lights to the property.  Lynn solicited three bids on the project and believes that Dominion power is the best option. Although the installation costs are more expensive, Dominion maintains the lights in perpetuity. Dominion would require a design study for the project at a cost of $1,000.  The Board requested more information on the Dominion proposal.  Lynn will forward link to the Dominion website.

COMMITTEE REPORT


Landscaping Committee, Harvey Johnson, Chair

SPRINKLER SYSTEM:  Due to the length of the meeting, Harvey presented the Board with Superior Sprinkler Systems’ proposal to add additional underground sprinkler systems on the property.  The project has four phases at a total cost of $8500. Harvey asked that the Board review the proposal and get back to him as soon as possible so work can commence this spring. The first phase which would include a connection to domestic water will be located at the West entrance to Governor’s Grove and will provide irrigation for Zone 1 at a cost of $3400.

TREE REMOVAL:  A&G came out to do an assessment of trees that were damaged during the winter storms.  The ones imposing immediate danger to homeowners have been removed.  A&G presented a proposal for removal of other trees that need to be removed.  Board needs to review and make a decision on how to proceed. Harvey also believes that the Board should consider planting new trees as the old ones are removed. 

The Board requested that a letter be sent to homeowners regarding A&G and suggesting that residents who want to have tree work done on their property contact A&G for an assessment and estimate since A&G are respected arborists.

ADJOURNMENT:  The meeting was adjourned at 8:45 p.m.
